REQUEST FOR PROPOSALS
Sylvan Lake Intermunicipal
Development Plan (IDP)
Closing Date: THURSDAY, JULY 5, 2018
Closing Time: 2:00 PM MDT

1.0

Introduction
Sylvan Lake being one of the largest water bodies in Central Alberta is an important
amenity for the region providing year-round recreational opportunities. Sylvan
Lake offers publicly accessible shorelands, valuable natural landscapes, healthy
and sustainable fish and wildlife populations, and “lake-side” living opportunities.
Sylvan Lake is not only important due to its recreational amenities, but also
because of its biodiversity and extensive wildlife habitat areas.
As Sylvan Lake’s popularity, development, and use continue to grow, special care
must be taken to protect the character and environment of the area. Successful
management of expanding development and use must be done in a manner that
supports the ongoing sustainability of Sylvan Lake while enhancing the aesthetic
qualities of the Lake and the surrounding area, which are highly valued by users
and residents.

2.0

Project Details
Lacombe County, Red Deer County, the Town of Sylvan Lake, Summer Village of
Birchcliff, Summer Village of Half Moon Bay, Summer Village of Jarvis Bay,
Summer Village of Norglenwold, and the Summer Village of Sunbreaker Cove
(hereinafter referred to as the ‘partnering municipalities’) are collaborating to create
a new Intermunicipal Development Plan (IDP) between all partnering
municipalities.
The IDP is a cooperative planning initiative between all partnering municipalities
to ensure that land use decisions within the watershed are thoughtfully considered
and support the long-term interests of all partnering municipalities. The IDP will
provide a high level policy direction that ensures development and growth are
undertaken in a sustainable and responsible manner. It will provide all partnering
municipalities with a comprehensive, mutually beneficial land use plan that
provides a framework for long term growth and development, while reducing
potential conflict between partnering municipalities. The IDP will also ensure a
policy framework is in place to provide principles and policies that govern the
preparation of subsequent statutory and non-statutory land use plans adopted by
the partnering municipalities.
Currently, no regional IDP exists between all partnering municipalities. A regional
IDP is a proactive and comprehensive approach to dealing with the growth
challenges that lie ahead. All partnering municipalities want to ensure that
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sustainable growth, economic development, agricultural viability, environmental
protection and quality of life values which its residents hold continue to be
maintained. The creation of a regional IDP provides an exciting opportunity to
develop a positive and long-term vision for the Sylvan Lake watershed.
The IDP is a long range plan and has a twenty (20) year timeframe. The final IDP
must be adopted by all partnering municipal Councils. It requires regular review
and updating to ensure that it remains relevant and aligns with the policies and
plans that each municipality has adopted.
The plan boundary will be determined through the process of developing the plan
and will encompass lands from all partnering municipalities. It is anticipated that
the plan will identify future growth areas for all partnering municipalities, referral
areas for all partnering municipalities as well as areas for future joint planning
initiatives.

3.0

Scope of Services
The partnering municipalities require a consultant or a consortium of consultants
in the land use planning and engineering fields to submit a tender to develop an
IDP, which will meet the objectives outlined in this Request for Proposals.
Objectives of the IDP
The objectives of the IDP include:
1. The identification of a plan boundary;
2. The identification of future land use(s), including lands suitable for
recreational, residential, industrial, commercial and environmental
opportunities;
3. The identification of the long term growth area(s);
4. Identify the manner of and the proposals for future development;
5. Outline the provision of transportation systems for the area;
6. Outline proposals for the financing and programming of intermunicipal
infrastructure;
7. Co-ordinate intermunicipal programs relating to the physical, social and
economic development of the area;
8. Integrate all participating municipalities recreational amenities, including
greenspace, recreational facilities and trails;
9. Address environmental matters;
10. Address the provision of intermunicipal services and facilities;
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11. Outline consultation mechanisms and procedures to resolve any conflict

between the municipalities that have adopted the plan;
12. Outline an implementation plan, including circulation and referral
processes;
13. Outline a schedule for plan review and a procedure to be used, by one or
more municipalities, to amend or repeal the plan; and
14. The coordination and incorporation of existing plans around the lake.
Development of the IDP
The consultant(s) shall be expected to complete the following:
1. Gather background information which will include a complete review of all
relevant plans and studies completed by the partnering municipalities to
develop a background report which will inform the IDP;
2. Identify any issues and policy options for consideration by the IDP Steering
Committee;
3. Establish a schedule and methodology for meeting the process deadlines
identified in the Terms of Reference for the IDP;
4. Design and facilitate a public consultation and participation program utilizing
a range of methods including: the Lacombe County News, the Red Deer
County News and the Sylvan Lake News; municipal websites; news
releases; social media; and public meetings. Public meetings shall include,
but are not limited to, an initial public meeting to gather issues and
considerations, an initial stakeholder (including governmental/
nongovernmental agencies) meeting to gather issues and considerations,
presentation of the draft IDP at a public meeting and final presentation at
the Public Hearing to the respective Councils; and
5. Prepare the draft plan including text, maps and other materials and content
that may be appropriate and effective in addressing the specific
requirements and matters of content specified in the Terms of Reference to
be included in the plan.
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4.0

Schedule
The proposal must include a tentative project schedule with an anticipated project
completion date of April 2020. The project schedule must include a timeline of the
planning process steps, key milestones and dates indicating when deliverables will
be provided.
During the course of the project, scheduling and other issues may arise that will
require some flexibility in the timeline. Revisions in the timeline will normally occur
at the commencement of each phase in consultation with the IDP Committee. That
being said, the consultant(s) is expected to complete the project within a
reasonable timeframe.

5.0

Proposal Requirements
Each proposal shall include the following:
1. An outline of the firm’s knowledge and experience on successfully
2.

3.

4.

5.

6.
7.

completing projects of similar scope;
Relevant experience and resumes of key staff who will be involved in the
project and the extent of the involvement of each person (detailed Gantt
chart for project deliverables and staff involved);
A detailed listing of the estimated costs to complete the project within the
established budget, including per diems and other expenses. A breakdown
of the costs of the work shall be provided (no costs attributable to the project
shall be the responsibility of the partnering municipalities outside of the
allocated budget approved under the Terms of Reference);
Methodology to be used for the project, including a summary work plan
identifying milestones in the project and a schedule for the anticipated
completion of the project. The amount of time required for meetings with
municipal Councils, the IDP Steering Committee and the IDP Technical
Committee should be clearly identified;
A detailed description of the public and stakeholder consultation program,
including specific strategies to solicit meaningful input. Please note that the
consultant will be required to prepare regular media releases informing the
public of the progress of the project. The consultant will also be required to
make full use of the Lacombe County News, the Red Deer County News
the Sylvan Lake News, and the multiple municipal media resources;
A detailed description of how the consultant(s) intend to keep the partnering
municipalities continually informed of the project status; and
Consultant(s) must have a demonstrated knowledge and expertise in:
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municipal planning and engineering;
environmental planning;
water and wastewater engineering;
public consultation and facilitation; and
provincial legislation, regulations, policies,
requirements regarding municipal governments.

guidelines

and

Please note that the partnering municipalities are not responsible for any costs
incurred in the preparation of your proposal.

6.0

Fees & Expenses
The consultant(s) is required to submit the anticipated cost for completing this
project.
Fee estimates should outline projected levels of effort (time requirements) for each
task and rates of all professional, technical and clerical support staff that will be
employed in the project. No extra fees will be paid to the consultant unless this
Request for Proposals is changed or additional work is requested and/or agreed
to by the Steering Committee during the course of the project.
Once the successful consultant has been selected, all invoices must include a
detailed description of the work that has been done, a running balance of what has
previously been paid and the outstanding balance for the project.

7.0

Deliverables
The consultant(s) will be responsible for the organization, preparation and
conduction of meetings, which also includes all information and documentation
being received or distributed at meetings.
Meetings constitute:
all public consultation initiatives;
all stakeholder meetings; and
attendance at municipal Council meetings and IDP Steering
Committee meetings, workshops and the joint Public Hearing to
present the draft IDP.
Deliverables include:
Background Report;
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Public consultation report(s);
Draft IDP(s); and
the adopted IDP.

Please note that the partnering municipalities expect the consultant(s) to commit
to give the IDP Steering Committee and the IDP Technical Committee a
reasonable period of time, generally not less than ten (10) working days, to review
materials, including draft reports, prior to all scheduled meetings.
The consultant(s) will produce sixteen (16) hard copies of deliverables at the
completion of each phase of the project and sixteen (16) hard copies of the IDP
once approved by all municipal Councils. The consultant(s) must also provide all
documentation in a digital format compatible with the partnering municipalities’
software. Copies in PDF format will be required for posting on the municipal
websites. All mapping products shall be developed using ESRI software.
Please note, all reports that contain tasks including consultation or liaison work
must include transcripts of meetings notes and correspondence. All drawings are
also to be a minimum of A3 in size.

8.0

Proposal Evaluation
The IDP Steering Committee and Technical Committee will evaluate the proposals
taking into consideration the following criteria:
1. compliance and understanding of the services required of this Request for
2.
3.
4.

5.
6.
7.
8.
9.

Proposals;
qualifications and demonstrated expertise of the consultant(s) and any
other staff assigned to the project, including sub-consultants;
assessment of the consultant(s) proposed approach to the review;
experience and past performance in successfully completing similar
projects including at least three (3) references of projects within the last
three (3) years;
knowledge of the partnering municipalities and the surrounding region;
ability to complete the project within the time frame allotted;
the amount of professional service that is proposed to be provided for the
specified price;
a copy of insurances; and
a copy of Occupational Health and Safety Documentation.
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These criteria are not necessarily exhaustive or to be given equal weight.
Proposals may be “short-listed” for further review and evaluation. Those
consultants short-listed would then be requested to make a formal presentation
regarding their proposal. These presentations will be made at no cost to the
partnering municipalities. The consultant will be expected to bring samples of
previous work.

9.0

Proposal Deadline & Submission
Eight (8) hard copies and a PDF file of your firm’s proposal must be submitted no
later than 2:00 PM MDT on THURSDAY JULY 5, 2018 to:
Cajun Paradis, Planner/Development Officer
Lacombe County
Mailing Address:
RR 3
Lacombe, AB T4L 2N3
Rural Address:
40403 RGE RD 274
Email:
cparadis@lacombecounty.com
The proposal shall be clearly marked ‘RFP – SYLVAN LAKE INTERMUNICIPAL
DEVELOPMENT PLAN’. The hard copies shall be delivered to the County office
in a sealed package endorsed on the outside with the title, but carry no external
identification of the consultant(s).
The complete proposal (e-copy and hard copies) must be received by Lacombe
County by the closure date and time referred above. Any proposals submitted after
the deadline or any incomplete proposals will not be considered. Proposals
submitted are considered final and may not be altered after the closing date, unless
you are requested to do so by the County.
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10.0 Contract Requirement
If selected, the consultant(s) will be required to enter into a contractual agreement
with the partnering municipalities. The consultant(s) proposal shall form part of the
contract by attachment and incorporation by reference.
No representations, advice, information or material whatsoever regarding the
proposal have any force or effect unless they appear expressly in the contract
issued by the Steering Committee or in a written addendum to the documents
issued by the Steering Committee and identified by the proposal.

11.0 Project Administration
Steering Committee
Development of the IDP will be under the direction of an IDP Steering Committee.
This committee includes one elected official from each municipality, to ensure
collaborative project delivery. The Steering Committee will obtain feedback and
direction from their respective Councils and then all decisions must eventually be
ratified by all Councils.
Technical Committee
To aid the Steering Committee in its responsibilities, an IDP Technical Committee
will be created to play an advisory role and provide technical resources. The
Technical Committee will be comprised of a number of administrative staff,
including the Town and Summer Villages Chief Administrative Officers (CAOs),
and the County Managers, or their appointed delegates.
Project Manager
Lacombe County will act as the project manager, supported by administrative staff.
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12.0 Further Information
For further information related to this request, please contact the Project Manager.
Requests for clarification will be responded to as soon as it is reasonably possible
to do so. Responses may be made in writing or verbally as deemed appropriate in
the circumstances. Generally, only substantial questions and answers of a
clarification nature will be distributed to the partnering municipalities.
Project Manager:
Cajun Paradis, Planner/Development Officer
Lacombe County
Telephone (403) 782-8389
Fax
(403) 782-3820
Email:
cparadis@lacombecounty.com
Consultant(s) are not to make any public statements in relation to the proposal
process without the prior written permission of the partnering municipalities.
The partnering municipalities are to rule as non-compliant the proposal(s) of any
consultant(s) who seek to canvass or deliberately contacts a partnering
municipality Councillor or staff member other than the Lacombe County project
manager (or other such person as designated), in relation to the proposal and in a
manner which attempts to or could influence the outcome of the proposal.
The partnering municipalities may at their discretion select a proposal or reject all
proposals. In selecting any proposal, the partnering municipalities are not obligated
to select the proposal with the lowest price.
The partnering municipalities deems to have accepted a proposal(s) only by
forwarding a letter of acceptance to the successful consultant(s) at the address
detailed in the proposal. The partnering municipalities are to forward the letter of
acceptance as soon as practicable after the decision to award the proposed
contract.
The partnering municipalities and the successful consultant(s) are to execute the
proposed contract as soon as practicable after acceptance. Should, due to delay
by the consultant(s), the contract not be executed within 21 days of acceptance,
the partnering municipalities is to:
a) Offer the contract to the consultant(s) with the next ranked proposal, in
which case the offer procedure outlined in this clause applies; or
b) Terminate the process and:
•
Re-issue the proposal based on the same or different details; or
•
Carry out the requirements of the proposed contract itself.
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